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D4.2 - Policy AdopƟon Measures for the DecarbonizaƟon of the H&C Sector 

FACTSHEET #3_[CroaƟa] 

 

1. IdenƟficaƟon of the measure 

PromoƟon of RES in DHC - Supplying geothermal energy for district heaƟng in 
City of Karlovac 

Strategic Policy Priority (SPP) SPP #1: Define a policy package per sector 

Sector District heaƟng and cooling 

Type Policy 

 
 

2. IdenƟficaƟon of KPIs (minimum of 3 KPIs) 

KPIs 
KPI #1 Amount of secured budget for geothermal exploraƟon 

KPI #2 Number of geothermal wells acƟvated 

KPI #3 Share (percentage) of geothermal energy for district heaƟng 

 

 

3. DefiniƟon of the operaƟonalizaƟon acƟviƟes (minimum of 3 acƟviƟes) 

OPERATIONALIZATION ACTIVITIES 

#1 Study to define geothermal sources and possible geothermal wells 

#2 Defined budget on city level and financing from other sources for geothermal 
exploraƟon wells  

#3 AcƟvaƟon of geothermal exploraƟon wells 

#4 Public campaign for promoƟon of geothermal energy and district heaƟng 

 
 

4. Applicability/focus of the measure1: 

X  City Karlovac 
  Region  
  NaƟonal  

 

 
1 Each MS is expected to focus on the applicaƟon to, at least, 3 ciƟes and 1 region. 
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5. Overview of the expected results 

RESULTS 

KPI ID AssumpƟons EsƟmated results 

#1 - DraŌed Study to define 
geothermal sources and 

possible geothermal wells 
- Detailed analysis of cost for 

geothermal wells 
-  

200.000 € secured for geothermal 
wells 

#2 - Public procurement for works 
on exploraƟon wells 

- ExploraƟon of geothermal 
potenƟal  on site 

2 exploraƟon wells acƟvated 

#3 - Analysed results of exploraƟon of 
geothermal  

- Posters and radio promoƟon 
campaign 

10.000 ciƟzens reached by the 
campaign 

 

1. Brief descripƟon of the discussion oriented towards a SWOT analysis 
 

 
Strengths 

- PoliƟcal commitment for decarbonizaƟon of district heaƟng system 
- Several analysis points to good geothermal potenƟal 
- District heaƟng company owned by city 

 
Weakness 

- High capital cost for exploraƟon 
- Uncertainty of potenƟal and dependence on exploraƟon success 

 
OpportuniƟes 

- ContribuƟon to obligatory decarbonizaƟon of district heaƟng system 
- Long-term energy security and sustainability 
- Economic benefits through local development 
- Seƫng a precedent for other ciƟes 

 
Threats 

- Geological risks and exploraƟon failure 
- Funding shorƞalls, budged overrun 
- Regulatory and permiƫng complexiƟes 

 
 

 


